MOTI ON BY SUPERVI SOR M CHAEL D. ANTONOVI CH SEPTEMBER 9, 2003
ADM NI STRATI VE LEAVE

It has been recently disclosed that Los Angel es County does not
have a countyw de policy regardi ng how Departnments use ordered-absence
| eave. In addition, the Departnent of Human Resources does not have
financial records identifying costs encunbered by Departnents that
have pl aced individuals on paid | eave.

At last week’s neeting, | requested the Director of Human
Resources and Auditor-Controller to report back to the Board within 30
days with a list by County Departnments, within the past five years, to
identify the nunber of enpl oyees placed on paid versus unpaid
adm ni strative |eave, including the reasons for enpl oyees’ placenent
on | eave, duration, and the resultant costs. It is inportant also
that a countyw de policy be devel oped regarding adm nistrative | eave.

|, THEREFORE, MOVE that the Board direct the Departnent of Human
Resources, Chief Adm nistrative Oficer, and County Counsel to prepare
a countyw de policy regarding adm nistrative | eave, and to review the
policies of Orange and San Di ego Counties, and report back to the
Board within 30 days with a recommendation for approval.
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